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User E x p e r i e n c e D e s i g n ( 1 5 yrs)

People Management (10 yrs)

C r e a t i v e L e a d e r s h i p

High Business Acumen

Strategy & Prioritization

C o m m u n i t y B u i l d i n g

D e s i g n O p e r a t i o n s

Program Management

Problem solving

Communication & Presenting

W o r k s h o p F a c i l i t a t i o n

Mentorship & Career Coaching

E D U C A T I O N

Bachelor o f Fine A r t s &
Digital Design

University of Wiscons in ,
S t e v e n s Point

Gradua ted May 2 0 0 6

Magna cum laude

A B B E Y S M A L L E Y
P R O D U C T D E S I G N & O P E R A T I O N S
L E A D E R S H I P

S U M M A R Y
I am a Product Design Leader tha t leverages my UX experience, bus iness acumen,
o p e r a t i o n a l e x c e l l e n c e a n d c o m m u n i t y b u i l d i n g s k i l l s t o s o l v e p r o b l e m s w i t h a

u s e r - c e n t e r e d approach in order to develop cu t t ing-edge , usable and results-
d r i v e n e x p e r i e n c e s t h a t p e o p l e love. D e s c r i b e d b y o t h e r s as an e m p a t h e t i c

servant leader, trust earner, deta i l -or iented and a fast learner. Experienced in
leading hybrid teams across time zones , s tand ing up n e w des ign practices as

well as i terating on existing ones to improve process efficiencies, prioritization,
product results and t eam satisfaction. Visionary who can quickly identify

underlying problems and guide the team t o w a r d s ideal solutions.

E X P E R I E N C E

H E A D O F D E S I G N P R O G R A M S | C O M P A N Y W I D E

Amazon | Aug 2021 - Present
As the head of Amazon Design Programs, my char ter is to build p rogrammat ic

engagemen t s that foster creativity, intellectual curiosity, brand awareness and
community building amongs t design leadership inside and outs ide of Amazon.

• Par tner with peers on the Design Leadership Council to set and deliver
s t r a t e g i e s t ha t e n a b l e A m a z o n to b e c o m e t h e t o p d e s t i n a t i o n for d e s i g n .

• Managed our Design Maturity initiative pilot and its implementation at scale.
• Led and delivered through different channe ls that include even t s (30 p e r year),

creat ing and amplifying content for brand a w a r e n e s s and reputa t ion focused
research s tudies tha t inform our future initiatives.

• Career Highlight: Responsible for standing up Amazon Design's first Linkedin
presence and strategy that has gained 15K+ followers, an engagement rate

of 5 .1% (very high) and 3 million+ impress ions in the first 4 months .

H E A D O F P R O D U C T D E S I G N F O R Q U I C K S I G H T
Amazon | Nov 2020 - Aug 2021
Amazon QuickSight is a cloud-based business intelligence (BI) service that
leverages Machine Learning to deliver e a s y - t o - u n d e r s t a n d insights to the people.

I led Design strategy and prioritization for several data analytics platforms.

• Led a team of 30+ Product (UX) Designers, Researchers, Visual Designers,
Design Techs and Content Wri ters . Manage r of Managers , report ing to our VP

of BI and Analytics. Hired 50% of the t eam within 6 m o n t h s time, and had a

4.8 manager satisfaction score (out of 5).
• Establ ished the t e a m s firs t UX metrics, Design Sys tem and Design Ops

p r a c t i c e t h a t d r o v e a c u l t u r e of u s e r - c e n t e r e d d e v e l o p m e n t a n d e f fi c i e n c i e s

across our p roduc ts to increase UX influence in cross-funct ional decisions.

• Launched 56 new capabili t ies in less than a year, tha t by mid-year w e r e

utilizing our newly es tab l i shed p r o c e s s e s to ensure priority for our use r s and

business , usability validation and des ign s y s t e m cons is tency.

• Career Highlights: Launched Project Q which is focused on democra t iz ing da ta

into answers for a wide span of users. Showcased at re:Invent, 2021 with the
first pilot being launched in par tnersh ip with the NFL. Also cont r ibuted to the

vision and first iteration of DataZone, a new data ecosystem launched in 2022.



E X P E R I E N C E ( C O N T I N U E D )

P R O D U C T D E S I G N D I R E C T O R O F E N T E R P R I S E : S U P P L Y C H A I N , D A T A
S C I E N C E & I N - S T O R E E X P E R I E N C E S

Target | July 2017 - Oct 2021
• Establ ished Target 's first Enterprise Product Design t eam (a team of 30+ Product Design, Service Design, Visual

Design and Resea rchers with a portfolio of 300+ products) and set vision for our omni-channel digital experiences.

This included creat ing produc ts tha t were utilized by 300K+ Target team m e m b e r s (Supply Chain, Data Science

and In-Store) as well as omni-channel integration for guests in-store related to returns and exchanges and point of
sale (POS) which included Target Self Check out, Employee and Starbucks Registers .

• Set UX priorities for our Enterprise portfolio by developing a prioritization framework, e m b e d d i n g product

des igne r s into product t e ams or on initiatives that complemen ted their skills, career ambit ions and g rowth

opportunities. Constructively challenged legacy thinking across the enterprise, pushing boundaries and driving
c h a n g e that delivered user cen te red exper iences .

• Recruited and hired 76% of my t eam and mentored wor ld-c lass des ign talent. Coached t eam in relation to their

approach, methodologies , optimizing results and tactical des ign skills, soft skills and g rowth within their careers .

• Surfaced the voice of the guest and Target Team Member through qualitative and quant i ta t ive data, ethnographic

research and industry t rends to influence bus ines s and technology direction. Identified risks, interdependencies,
projects and sys t ems to r ecommend and implement plausible solutions and cont ingency plans.

• Result Highlights: Redes ign of store applicat ions resul ted in a 14% increase in task list completion and $6 million

y e a r l y c o s t s a v i n g s .

• Career Highlights: Establishing the Enterprise team, contr ibuting to the Enterprise Design System, creat ing and

launching the Design Advocates program that helped scale design thinking in orgs that our team was not able to
fully prioritize which e m p o w e r e d a n e w self-service model.

U S E R E X P E R I E N C E & INTERACTION D E S I G N D I R E C T O R

United Health Group (UHG) and Optum | Aug 2013 - July 2017
• Hired 100% of the staff and managed a cross-functional team within Optum (20+ Product Design, Visual Design,

C o n t e n t W r i t e r s a n d R e s e a r c h e r s )

• Des igned award -winn ing (A'Design Aw a r d for Accessibility Design & W 3 Aw a r d for best in show) and easy to

use digital experiences that built the company's brand and drove the next generation of portals, apps and websi tes
• Led and established best practices for the iterative creation of process flows, wireframes and low to high-fidelity

pro to types b a s e d on user-dr iven f eedback and research while opera t ing in an agile envi ronment

• Facilitated ideation sess ions and Design Sprints with product t e ams to create al ignment, solidify problems being

solved, r equ i remen t s and expec t ed m e a s u r e m e n t s and ou t comes
• Led and conducted Usability t e s t s to validate direction. Translated findings into insights and actionable next steps.
• Partnered closely with Stakeholders, Product Owners, Program Managers, Front and Back End Development teams
• Focused on multi-device solutions (Mobile, Tablet and Desktop - including adaptive)
• Experience working and leading inclusively with on-s i te and remote t e a m member s
• Result Highlights: Redes ign of O p t u m R app resul ted in 4.5 minute time on task reduct ion for orders , 12 point

improvement in usability (SUS) score, a 19% reduction in call volume and a $600 Million increase in yearly revenue
from improved home delivery enrol lment conversion.

• Career Highlights: Winning 4+ Design Awards for the Optum.com (B2B) and O p t u m× (B2C) app redesign

Lead User Experience Strategist | Perficient (Consulting Agency) | Jan 2012 - Aug 2013

eHub Online Design and Usability Lead | 3M | Oct 2010 - Jan 2012

Ecom Site Operations and UX Designer | Sleepnumber.com | Oct 2007 - Oct 2010

Junior Art Director | Hot Dish Advertising | Aug 2006 - Sept 2007

Graphic Designer | The Design Center | 2005 - 2006


